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In Depth

Walking Forward Together

At Cold Lake First Nations, we 
are proud to share our 2025–
2028 Strategic Plan—a guiding 
document that reflects who we 
are as the Denesųłiné people of 
Łuéchogh Túé, what we value, 
and where we are going together 
as a Nation over the next three 
years.

This Strategic Plan is rooted in 
our Dene teachings, guided 
by the wisdom of our Elders, 
and shaped by the voices of 
our leadership and community. 
It sets a clear and intentional 
direction for how we strengthen 
unity, improve communication, 
build accountable systems, 

and steward our resources 
responsibly—while creating 
meaningful opportunities for our 
people today and for generations 
yet to come.

Grounded in Culture, Guided 
by Community

Our Nation has cared for these 
lands and waters since time 
immemorial. This plan reflects that 
responsibility. It was developed 
through leadership planning 
sessions and community input, 
ensuring it speaks to both our 
current realities and our long-
term vision for self-determination, 
prosperity, and well-being.

At its core, this Strategic Plan is 
about alignment—making sure 
our leadership, administration, 
programs, and services are 
working together with purpose, 
clarity, and accountability, 
always grounded in our cultural 
values and Treaty responsibilities.

Our Key Areas of Focus

Over the next three years, our 
work will be guided by several 
key priorities that were identified 
through planning and reflection:

Strengthening Governance 
and Leadership

Cold Lake First Nations shares its 2025–2028 Strategic Plan outlining priorities, 
values, and direction for the next three years.

 ~ Excerpt from the 2025-2028 Strategic Plan.
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In Depth

Walking Forward Together (cont)

We are committed to clear roles, 
strong leadership practices, and 
transparent decision-making. 
This includes building trust, 
reducing political interference 
in operations, and ensuring 
leadership and administration 
work together respectfully and 
effectively for the collective good 
of the Nation.

Improving Clear and 
Consistent Communication

Communication was identified 
as one of our biggest 
challenges—and one of our 
greatest opportunities. We are 
strengthening how information 
is shared internally and with 
community members so updates 
are timely, accurate, and 
accessible. This includes regular 
newsletters, improved use of 
digital tools, clearer processes, 
and more opportunities for 
community engagement.

Preserving Our Stories, 
Language, and Knowledge

Our history, language, and 
lived experiences are sacred. 
This plan prioritizes recording 
and protecting Elders’ stories, 
cultural teachings, language, and 
land-based knowledge—while 

ensuring they are respected, 
securely stored, and accessible 
to future generations in culturally 
appropriate ways.

Building Strong Systems and 
Internal Capacity

We are investing in stronger 
systems for records and 
information management, 
human resources, and financial 
stewardship. These systems 
support accountability, reduce 
duplication, protect member 
data, and help our staff do their 
work more effectively while 
building capacity from within our 
Nation.

Supporting Long-Term 
Prosperity and Community 
Well-Being

From economic development and 
education to wellness, housing, 
and community safety, this plan 
ensures our investments align 
with the priorities of our people. 
It supports sustainable growth, 
diversification, and responsible 
financial management—always 
with the goal of improving quality 
of life for our members.

A Living Document, Guided 
by Our People

Our 2025–2028 Strategic 
Plan is a living document. It will 
guide our decisions, support 
transparency, and help ensure 
our programs, services, and 
investments reflect the voices, 
values, and priorities of our 
Nation. As we move forward, we 
will continue to share updates on 
progress, listen to feedback, and 
adjust our actions as needed.
Most importantly, this plan 
reminds us that we move forward 
together—with unity, purpose, 
and responsibility to our people, 
our lands, and future generations.
We extend our sincere thanks to 
everyone who contributed their 
time, knowledge, and leadership 
to this work. Your voices helped 
shape a path forward that 
honours our past while building a 
strong future.
Together, we continue the work—
as long as the sun shines, the 
grass grows, and the rivers flow.

Read the complete Strategic Plan 
at clfns.com.



4  Cold Lake First Nations Newsletter

Community News

CLFNS Introduces Yonathede LP & Etthen Energy

~ CLFNS Community members gather at Hotel Dene for the Etthen Energy and Yonathede Open House. 

Community members were 
invited to join us for an evening 
of learning, conversation, and 
connection. The Open House 
focused on two CLFN-owned 
organizations—Yonathede LP 
and Etthen Energy—which are 
working to support long-term 
economic development for 
our Nation. Many members 
attended to better understand 
how these organizations work 
and how they benefit the 
community.

What Is Yonathede LP?

Yonathede LP is the governance 
body that oversees Cold Lake 

First Nations’ businesses and 
investments. Its main role is 
to ensure CLFNS businesses 
are managed responsibly 
and in line with the Nation’s 
investment policy and 
economic development goals.

Yonathede reviews and 
evaluates new business 
partnerships and investment 
opportunities before decisions 
are made. This process helps 
protect the Nation’s resources 
and ensures that investments 
are made carefully and for 
long-term benefit.

Yonathede also provides 

clear direction and oversight 
to the limited partnerships it 
owns. This includes setting 
expectations, approving 
budgets, reviewing financial 
reports, and ensuring proper 
auditing and governance 
practices are followed.

Risk management is another 
key responsibility. The 
Yonathede Board works to 
identify and assess risks to 
CLFNS businesses and to the 
Nation as a whole. When 
risks are identified, the Board 
puts measures in place to 
reduce them, including strong 
reporting and governance 

On January 15, Cold Lake First Nations (CLFNS) hosted a community Open House at Hotel 
Dene. The purpose of this event was to give members a clear and open opportunity to learn 
about CLFNS businesses, ask questions, and share their thoughts directly with community 
leaders.
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CLFNS Introduces Yonathede LP & Etthen Energy (Cont.)
standards.

The Yonathede name and 
visual identity reflect CLFNS 
culture, values, and vision for 
the future. Rooted in Denesųłiné 
heritage and designed for 
today’s business environment, 
this identity helps ensure 
Yonathede is recognized 
clearly and respectfully in all 
business settings.

Understanding Etthen 
Energy

Etthen Energy is a company 
wholly owned by Cold Lake 
First Nations. Its vision is to be 
a leading First Nations owner 
and operator in resource 
development in Western 
Canada.

The goal of Etthen Energy is 
to create long-term value for 
the CLFNS community in a 
responsible and sustainable 
way. This means maintaining 
care and control over resource 
development while protecting 
the land and supporting future 
generations.

Through Etthen Energy, CLFNS 
is working to create new 

business and employment 
opportunities for members. 
The company also supports 
economic sovereignty by 
allowing the Nation to take an 
active role in development and 
ownership, rather than relying 
entirely on outside companies.

Etthen Energy Community 
Advisory Committee

As part of its commitment to 
transparency and community 
involvement, Etthen Energy 
has been establishing 
a Community Advisory 
Committee. This Committee is 
intended to provide community 
perspectives, cultural 
knowledge, and guidance on 
responsible land stewardship.
The application period for 

the Etthen Energy Community 
Advisory Committee has 
now closed. Etthen Energy 
appreciates the interest shown 
by community members and 
will be reviewing applications 
as the Committee is formed.

By hosting events like this 
Open House and sharing 
information openly, Cold 
Lake First Nations continues 
to strengthen community 
understanding of its businesses 
and economic initiatives. 
Through strong governance, 
responsible development, 
and community engagement, 
we are working together to 
build a stable and sustainable 
economic future for current 
and future generations.

~ Chief Kelsey Jacko makes opening remarks at the Etthen Energy and Yonathede Open House.
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Community News

Summer Internship Program Now Accepting Applications

~ A summer internship at CLFNS provides interns with practical insight into Indigenous governance and administrative operations.

Cold Lake First Nations is now accepting applications for the 2026 Summer 
Internship Program running through May to August. 

Cold Lake First Nations is pleased 

to announce that applications are 

now open for the 2026 CLFN 

Summer Internship Program. This 

program is designed to support 

CLFN post-secondary students and 

graduating students by offering 

paid, hands-on work experience 

within various departments across 

the Nation.

The Summer Internship Program 

provides students with the 

opportunity to gain real-world 

experience while learning how 

Cold Lake First Nations operates 

from the inside. Interns work 

alongside experienced staff, 

develop professional skills, and 

build a stronger understanding 

of Nation governance, 

administration, and community 

services.

For the summer of 2026, Cold 

Lake First Nations will be hiring 

five interns to work in a range 

of areas, including Education, 

Administration, Health and 

Wellness, Employment and 

Training, and other departments 

as needed. These placements 

are designed to reflect students’ 

interests and areas of study 

whenever possible, while 

also supporting the Nation’s 

operational needs.

Some current CLFN staff members 

began their careers through this 

very program. Most notably, the 

Nation’s current Communications 

Coordinator first joined Cold Lake 

First Nations as a summer intern 

and has since transitioned into a 

full-time role. Stories like this reflect 

the purpose of the program—to 

build capacity within the Nation, 

create clear career pathways, and 

invest in future leaders.

The 2026 Summer Internship 

Program is open to CLFN members 

who are currently enrolled in post-

secondary studies or who will be 

graduating in 2026. Positions 

offer a competitive wage ranging 

from $25 to $30 per hour, with a 

work term running from May 4 to 

August 21, 2026. The application 

deadline is April 1, 2026.

Interested students can apply online 

by visiting clfns.com. Students and 

families are encouraged to share 

this opportunity and consider 

applying. The CLFN Summer 

Internship Program offers more 

than just summer employment—it is 

a meaningful opportunity to learn, 

grow, and contribute to the future 

of Cold Lake First Nations.
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Celebrating Carol Marten’s Retirement
Earlier this month, we gathered at 

the CLFNS Administration Building 

to celebrate Carol Marten and 

honour her retirement after twelve 

years of dedicated service at the 

front desk.

For over a decade, Carol was 

often the first point of contact for 

community members, staff, and 

visitors—welcoming everyone 

with professionalism, kindness, 

and care. Her steady presence 

and commitment helped keep 

the Administration office running 

smoothly and made many people 

feel supported and welcome.

Community members and staff came 

together to share stories, enjoy 

Indian tacos, and wish Carol well 

as she begins this next chapter. We 

thank Carol for her years of hard 

~ Carol Marten retires from CLFNS after nearly a decade of serving the Nation.

work and service to Cold Lake 

First Nations and send our best 

wishes for a happy, healthy, and 

well-deserved retirement.

Denesųłiné Language Classes Now Offered Weekly

We’re pleased to share that weekly 

Denesųłiné language classes, taught 

by Elder Tom Piché, are now being 

offered at two community locations. 

These classes provide a welcoming 

and supportive space for community 

members of all ages to learn, 

practice, and strengthen our 

language together. Whether you 

are just beginning your language 

journey or looking to build on what 

you already know, everyone is 

encouraged to attend.

Language is at the heart of who 

we are. By coming together to 

learn Denesųłiné, we are not 

only preserving words, but also 

carrying forward our stories, 

teachings, and cultural identity for 

future generations. These weekly 

gatherings are an opportunity to 

connect with one another, learn 

directly from an Elder, and take 

meaningful steps toward language 

revitalization in our Nation.

Classes take place on Tuesdays  from 

6:00–8:00 p.m. at the Youth Center 

and Wednesdays from 6:00–8:00 

p.m. at the English Bay Center, 

beginning February 2, 2026.

All community members are 

encouraged to participate and be 

part of this important work. Please 

help spread the word—we look 

forward to learning, sharing, and 

strengthening our language together 

as a community.



8  Cold Lake First Nations Newsletter

Department Updates

Social Development Calendar
February 

 

SOCIAL DEVELOPMENT 2026 
  

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

1 2 3 4 5 6 7 
 Intake Intake No Intake  

Staff Orientation 
 

No Intake 
Staff Orientation 
 

No Intake  
File Review 
 

 

8 9 10 11 12 13 14 
 Intake Intake Intake 

E-Bay Center 9-12 
 

No Intake 
Barrier Monthly Sign Up  
Cake Decorating 
Workshop- 
Administration 
Building-Eagle Tail 12 
to 4:30 
 

No Intake  
File Review 
Belt Making 
Workshop-Hotel 
Dene-9 to 4 

 

15 16 17 18 19 20 21 
 No Intake  

STAT Holiday  
 

No Intake  
Mental Health Workshop 
LeGoff-Hotel Dene-9 to 4 
Social Development 
Conference  
 

No Intake  
Mental Health Workshop 
LeGoff-Hotel Dene-9 to 4 
Social Development 
Conference  
 

No Intake  
Mental Health 
Workshop LeGoff-Hotel 
Dene-9 to 4 
Social Development 
Conference  
 

No Intake  
File Review 
 

 

22 23 24 25 26 27 28 
 Intake  

Mental Health 
Workshop E-Bay- 
E-Bay Community 
Centre-9 to 4 
Pyrography Workshop-
Administration Building-
Eagle Tail 12 to 4:30 
 
 

Intake  
Mental Health Workshop 
E-Bay- E-Bay Community 
Centre-9 to 4 
 
 

Cheque Day 
No Intake  
Mental Health Workshop 
E-Bay- E-Bay Community 
Centre-9 to 4 
 
 

Intake 
Home Visits 

No Intake  
File Review 
 

 

       

Youth Centre Calendar
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Department Updates
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Department Updates
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Commuity Support
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Emergency Contact List
POLICE EMERGENCY CALL 911 

HEALTH LINK 
DIAL 811

Cold Lake R.C.M.P. 
24 Hours 780-594-3301
Office Hours 780-594-3302 

Victims Services 
Dave Zimmerman 780-594-3302 ext.3

Emergency Medical Services
911

Cold Lake Healthcare Centre 
780-639-3322

Bonnyville Health Centre 
780-826-3311
 
CLFN Emergency Management 
 780-594-7184

CLFN Health Centre   
780-594-2473  

Dene Wellness 	
780-594-1471

FCSS	
780-594-7186

Youth Center	
780-594-7111

Le Goff School
780-594-3733

Social Development
780-594-6723

Public Works
780-594-1073

Dangerous Goods 
24 Hours 1-800-272-9600 

Poison Centre 24 Hours 
1-800-332-1414 

CANADA SUICIDE PREVENTION 
988

Power Outages Atco Electric 
1-800-668-5506 

Gas Emergencies Northeast Gas 
780-826-4002 

Alberta One-Call 
1-800-242-3447

Petro Canada Station
780-594-1661


